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A sheen test will be performed daily on D001 as per NPDES General Permit (AKG-28-8100), on-board the 
Transocean Polar Pioneer. This document offers work level instructions for the capture of drilling fluids and 
cuttings, following a failed sheen test in the event hydrocarbons are introduced to the drilling fluid system 
and/or cuttings. 

RESPONSIBILITY 

The M-1 SWACO NPDES Compliance Specialist is responsible for ensuring that this LWI has been provided to 
each person involved with this task. Any personnel that may be involved in the task outlined in this document 
must be familiar with the processes prior to beginning operations. 

1.0 References: 
1.0 NPDES GP AKG-28-8100 

1.0.1 Table 1- Effluent Limitations and Monitoring Requirements for Water-Based Drilling 
Fluids and Drill Cuttings (D001). 

1.1 Transocean Polar Pioneer Quality Assurance Practices Plan, April 2015. 
1.2 Transocean Polar Pioneer Best Management Plan, April 2015. 
1.3 M-1 SWACO ONE-TRAX Drilling Fluid Management System. 
1.4 M-1 SWACO Standard Operating Procedures: 1006, 3005, 2001, 2007, 3004, 2002, 2003, 

2009, 2012, 2008, Section 2.4.3. 
1.5 M-1 SWACO LWI- Chemical Inventory and Additives Use Management. 
1.6 Shell Exploration & Production Company Alaska Venture 2015 Polar Pioneer Waste 

Management Plan 

2.0 General Requirements: 
2.0 All assigned individuals to this task must be trained in the process of capturing drilling fluids and 

cuttings using the auger system. 
2.1 The M-1 SWACO NPDES Compliance Specialist should be notified immediately, if a sheen is 

noticed near the discharge location of the fluids and cuttings, at the shakers, or in the flow line. 
2.2 Shell Environmental Department is responsible for maintaining and submitting the netDMR with 

all sampling, testing results and volumes discharged to the EPA. 
2.3 The Drilling Foremen, Offshore Installation Manager, Senior Tool Pusher, Tool Pusher and 

Driller need to be notified so operations can be safely shut down while rig sets up to capture all 
mud and cuttings. 

2.4 Transocean is responsible for operating and repairing all equipment associated with this 
discharge. 
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3.0 Safety Guidelines/Pre Task Duties: 
3.0 Before any operations can take place, all personnel involved in this process must complete the 

following details if required by operator or contractor: 
3.0.1 The Pre-Tour Meeting is when daily activities are discussed. 
3.0.2 Written Risk Assessment with all involved parties present. 
3.0.3 After action review of Risk Assessment. 
3.0.4 Transocean Permit to Work. 

3.1 Before any operations can take place, all operators I supervisors must complete the following 
tasks: 
3.1.1 Drilling fluid circulation will be reduced or stopped if it is safe to do so, 
3.1.2 Immediately stop the discharge of muds and cuttings, 
3.1.3 Verify all overboard discharge valves are fully closed, 
3.1.4 Line up shakers so cuttings are diverted into the auger, 
3.1.5 Power up auger and verify it's working properly, 
3.1.6 Stage two cuttings bins in the casing bay: one bin under the auger and one in reserve. 

3.2 If a sheen was seen on the receiving water prior to going zero discharge, the M-1 SWACO 
NPDES Compliance Specialist will notify the Shell Environmental Department so proper 
notifications can be made. 

4.0 Discharge Description/Task Outline: 
4.0 If the sheen test fails; all discharge of mud and cuttings will immediately cease. 
4.1 Before rig operations can resume, all overboard discharge valves must be closed. All cuttings 

will be diverted to the auger for on-board retention. Transocean personnel will verify the line-up 
of all valves to ensure all mud and cuttings are captured. The Transocean Tool Pusher will 
verify the correct valves are closed so all wellbore material can be captured. 

4.2 Transocean will remove and replace full cuttings bins with empty cuttings bins as needed. 
4.3 Operations can continue once the Drilling Foreman, Offshore Installation Manager and the M-1 

SWACO NPDES Compliance Specialist have given approval and have verified all processes are 
in place to collect fluids and cuttings. 

4.4 Cuttings will be disposed of at an on-shore approved disposal facility in accordance with the 
Shell Waste Management Plan. 

4.5 The M-1 SWACO NPDES Compliance Specialist will immediately report to Shell Environmental 
Department, at 907-830-7435, of any upset condition. 

5.0 Clean-up: 
5.0 While the auger is being used to divert cuttings into the cuttings bins, Transocean personnel will 

monitor the process and clean up any spills. 
5.0.1 Auger will be constantly inspected and flushed as needed, 
5.0.2 All spills will be promptly cleaned up, 
5.0.3 All clean-up materials are to be properly disposed of in the appropriate containers, and 
5.0.4 Contaminated drilling fluid will be sent to an on-shore Shell Environmental Department 

approved disposal facility in accordance with the Shell Waste Management Plan. 
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6.0 Contingency: 
6.0 In case the auger fails, Transocean staff will notify the Driller so all returns can be stopped and 

repairs are made. Transocean will confirm when operations can continue. 
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